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Why this matters for us:

e Heavy workloads

e Siloed positions

e Limited budgets

e Few formal opportunities

e Lack of clear advancement pathways

Need for self -directed action




Opportunitie

« Leadership presence and credibility

Barriers

« Limited funding

, , « Expanded professional network and
« Time constraints

visibility
« Minimal leadership support
« New and in-demand skills

« Burnout
e Increased confidence

 Restricted access to programs
« Access to mentors, collaborators,

« Unclear advancement paths
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and champions
« Help with career direction
 Tools to support others and create

change.




How to combat your b

e Limited Budget
o Internal focus
o On the outside
o Build from within

e TIMe

o A little goes a long way
o Color-coding

o Rainchecks

o Accountabilibuddies




Leverage your Development

Le‘”‘éjr::fﬁﬂees “REMEMBER THE
. Task forces Connection DOUBLE L,

» Project leads + Mentorship

o Affinity groups DOUBLE C*

Learning « Networking

o Certificates
Creation

« Micro-credentials

\ . Online platforms/webinars ~ * Start a workshop

« Form a learning circle
« Conferences et 9

Q « Propose a program

USS



What We've Done at o

UNCG Executive Assistants Group

Division Leadership Development
Program

Staff Senate

Staff Assembly




UNCG Executive AssistC

e Networking & connection

e Leveraging Al

e Career Development

e Leadership Programming : e O =g 1

Reducing Burnout



Division Leadership De
Program

e L eadership training centered on staff

who are NOT supervisors. (\
o 10 modules

o Capstone project ‘
o Mostly UNCG Faculty and Staff as
facilitators I G N I T E
m Create the program

Ignite your leadership potential

m Teach a module

Budget Friendly



Staff Senate

e University representation by
division
e L eadership positions
e Focused Initiatives
e Senators Step Up Program
o CCL Leadership Tralnings
o Branching out to include
trade experiences



https://staffsenate.uncg.edu/initiatives/

Staff Assembly

e Representation at the system-level

UNCSYSTEM

e VVoice in system-wide decisions STAFF ASSEMBLY

e Building a strong professional
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network & inter-campus relationships

e Advocate for campus needs
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Wilmington

e Learn system operations

\ e Scholarship opportunities



Certifications & Micro-

Low Cost or Free Options
e Google Project Management Certificate(Coursera)
Excel for Business (LinkedIn Learning / Coursera):
e Emotional Intelligence (LinkedIn Learning)
Effective Communication (Coursera / LinkedIn Learning):
Al Tools for Productivity (Google Digital Garage / HubSpot Academy)
 Executive Presence on Video Calls (LinkedIn Learning)
Strategic Leadership & Management by (Coursera, Univeristy of Illinois)

Higher Cost Options
 Project Management Professional (PMP)®
Data Analytics for Decision Making by (edX — Wharton/UPenn).
e The Professional Administrative Certification of Excellence (PACE)
o Al for Executive Assistants Course (Workplace Al Institute)
 Executive Assistant Certification (Executive Assistant Institute)
 Micro-credential in Higher Education Administration (University of North Alabama)
Nova Chief of Staff Certification



https://458rl1jp.r.us-east-1.awstrack.me/L0/https:%2F%2Fwww.coursera.org%2Fspecializations%2Fstrategic-leadership/1/010001980f258925-31af2cc7-66e7-4ec6-af10-031791415e89-000000/aicJKigUgq7b-2mlqMlAer6aDpI=435
https://458rl1jp.r.us-east-1.awstrack.me/L0/https:%2F%2Fwww.edx.org%2Fcertificates%2Fprofessional-certificate%2Fritx-data-analysis-for-decision-making%3Findex=product%26queryId=8ff637ea81c8ae9785ef9aab251aaa84%26position=2/1/010001980f258925-31af2cc7-66e7-4ec6-af10-031791415e89-000000/PKlk2KIRgRCIbZF2qTW-UwsYo8k=435
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Blueprint Concept

o A blueprint = a customized plan
e Based on YOU

e Built with creativity + self advocacy







